
Activities

Immediate
Outcomes

Intermediate
Outcomes

Outcomes

Impact

Integrated M
otivation

Creating human agency enabling a caring and just society where dignity, respect, and love for all prevail. 

Mindset

Set & achieve Plan4School 
& Plan4Life Goals & 
Objectives

Purpose4Life LDP
BKind4Life LIP
Plan4school 
Plan4Life

Values-guided identities 
acting purposeful, kindly, 
responsible, and inclusive.

Equipped with the ability, 
desire and confidence to 
be inclusive & sustainable

Value-guided purposeful & 
responsible youth living 
kindness & inclusivity 

Accountable and Em
pow

ered Behaviours

Autonom
ous Inclusive Behaviours

Skilled Youth leaders 
with voice & choice to 
make a social difference

Tooled Leaders developing 
entrepreneurial families 
and communities 

Toolset

Recycle@School
Market@School
VegFarm@School
Ventures4life

Practical business skills in 
running school projects 

Sustainable school ventures 
making a  difference in 
communities

Equipped with financial & 
business management skills to 
start business ventures.

Skillset

Biz4Life ESD
SysThink4Life

Entrepreneurial & systems 
thinking skills exploring 
business ideas

Explore entrepreneurial 
services to the community.

Equipped with business and 
problem-solving skills for 
sustainable future 

Ecosystem

Community Engagements
Local Business Forums
Social Enterprise Development
Ventures4Life

Collaborative social-
economic development in 
communities

Sustainable social  businesses 
creating jobs in communities 

Collectively owning social 
enterprises that benefit all in 
the community

Social economically 
developed communities 
providing employment

A more equal and moral 
South Africa  for all.

Pyramid4Life Leadership Development Framework
Em

otionally Com
petent Behaviours


